Public Health}

Seattle & King County

Sanctioned Homeless Encampments
Initial Planning and Management Checklists

Environmental Health Services
Health Care for the Homeless April 7, 2017



Public Health

Seattle & King County

DESCRIPTION OF THE CONTENTS

The checklists contained in this document should be used in the initial planning and ongoing
management of sanctioned homeless encampment sites.

The initial planning and set-up checklist includes items and design features that will be necessary for
sanctioned encampments to have and use in their planning phase.

The ongoing management checklists identify the major risks and challenges associated with
homeless encampments and therefore address minimum standards that sanctioned homeless
encampments should provide. The management checklists are separated by the major risk topic
areas.

Some of the checklists may not be relevant to an encampment site depending on the layout and

needs of the campers. For example, if a sanctioned encampment site does not have any residents
with pets then the checklist for pet management may be disregarded.

WHO SHOULD USE THIS DOCUMENT

The City of Seattle Human Services Department (HSD) contractors, planners, service providers, and risk
managers of sanctioned homeless encampment sites. The checklists may be shared and used by parties
designated by HSD.
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INITIA

L PLANNING AND SET-UP CHECKLIST

Water

1 portable toilet per 20 persons at minimum with a handwashing station at every toilet

Hand washing station at kitchen area

Trash a

nd Storage

Large rodent-proof garbage cans with tight fitting lids throughout the encampment site

Rodent-proof cans for food storage

Supplies for cleaning up pet waste: small garbage bags, Litter boxes, litter, and scoops

Cleaning and hygiene supplies

Soap for handwashing stations and hand sanitizer

Bleach, spray bottles, paper towels

Black Sharpies to label spray bottles

Disposable utensils, disposable serving dishware

Latex gloves, masks, and eye protection (for cleaning porta potties/toilets and other hazards)

Work gloves (for emptying trash cans)

Trash grabber-tool to pick up trash and needles

Laundry supplies if laundry on site, or laundry services provided

Shower and/or bathing supplies for camp residents

Feminine hygiene products

Safety

2 large first aid kits

2 naloxone (Narcan) kits — for overdose if necessary to camp

Bulletin board for health information - signage for health messaging, for example: hand
washing, fire safety fliers, etc.

Fire extinguishers — 1 near kitchen, 1 near any electrical boxes or generators, and enough
dispersed through camp for easy reach from all corners of camp

Provide emergency eye wash bottles

At least one area with heat for residents to warm up in the winter months

Design

and Planning

1 area containing all food storage and food prep tent

1 area providing privacy where patients and health service providers can meet

Secured area for potable water storage and heating, showers, laundry

Secured area for dry supplies storage: blankets, clothing, food and First Aid

Vegetation cleared inside and at least 10 feet surrounding camp

Tents/tiny houses on pallets raised on cinder block “posts” (see platform diagram)

Provide specific area for walking dogs for defecation purposes with a supply of bags and
garbage can

Centralized sharps container secured to a hard-stand surface to prevent theft

Tents/houses should have closures that can keep pets inside the tent

3-4 foot wide aisles, all tents accessible by emergency services, ADA accessibility

Covered storage areas for empty canisters, tanks etc.
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PLATFORM DESIGN AND DIAGRAM FOR TENTS

Tents and housing units should be placed on cinder blocks with pallets to support the unit and keep
residents off the ground.

Wood Pallet

Cinder Block
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FOOD HANDLING AND MANAGEMENT CHECKLIST

Why this is important

The most important function of food safety is to prevent the spread of disease. Diseases may be
spread through the improper storage, cooling, handling, and cooking of food. Major risks associated
with food in an encampment setting:

e Diarrhea and other diseases due to improper food storage, handling or cooking can quickly

infect dozens of persons

e Attracting rats or other pests that can also spread disease or contaminate and destroy food

e Fire
The function of kitchen and food management would require about 2-3 hours of daily work.

Minimum Standards

Have a process in place for food handling and donation management so old food is discarded
properly and new food is rotated and tracked for supplies as needed

Handwashing is mandatory with soap and water prior to handling food

Kitchen area inspected and cleaned at the end of every day

All food handling surfaces are cleaned and sanitized

No persons sick with vomiting or diarrhea permitted access to the kitchen area

All reusable dishware and utensils cleaned immediately after use

All food not in cans stored in rodent-proof container with tight-fitting lids at all times

All food thoroughly cooked

Food is stored on a pallet or container/shelving unit off the ground

Dishes must be washed - no dirty dishes are left out

Dirty or used water should be disposed of away from the kitchen and food areas

Use 1 part bleach to 9 parts water for disinfecting

Behaviors to practice and ongoing maintenance

Action Status
Train people who will be working in the kitchen area on food handling, create a checklist, .
and keep records

Do not keep plastic garbage bags on ground — this will attract rodents O
Sanitize surfaces with diluted bleach/water solution immediately after use O
Food donations only accepted from known or trusted sources and closely monitored O
Bait stations placed by pest control company around kitchen tent, cooking and eating areas, g
and any food storage areas and regularly monitored
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GARBAGE MANAGEMENT CHECKLIST

Why this is important

Improper management of garbage, fecal wastes, and dirty or used water can cause multiple issues for
camps and residents. The major risks associated with wastes are:

e Attracting rodents and other pests, which can transmit diseases

e Transmission of diseases through improper handling of animal and human fecal waste

e Health risks of exposures to chemical wastes

e Contamination of the environment

e Fire and explosion hazards for certain types of containerized wastes

Minimum Standards

Garbage collection and handling rules should be clearly posted, including no garbage kept in
tents — bug, rodent control

Empty all garbage cans daily that contain food wastes to prevent attracting pests

Dumpsters should be emptied at least once per week by a service provider if waste begins to
overflow, immediately contact the waste collection provider to provide extra service

Dirty water not dumped on the surface of the ground or into storm drains

Animal wastes picked up immediately

Behaviors to practice and ongoing maintenance

Action Status
Camp should be inspected at least once per day for improperly disposed wastes and 0
cleaned up at the end of the day

Campers do not store or hoard trash in tents O
All garbage cans must be lined with garbage bags 0
Porta potties should be serviced regularly to prevent overflow O
All persons cleaning should immediately wash hands with soap and water, then apply 0
hand sanitizer, when finished

No trash kept in personal areas or tents to prevent rodents O
Grease should be collected separately in a lidded container and put into trash O
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RODENT AND PEST PREVENTION CHECKLIST

Why this is important

Improper management of the camp can lead to rodent and other pest infestations and cause a
nuisance to the neighborhood where the camp resides. Major risks associated with rodents and

pests are:
e Bites, which can cause physical injury as well as diseases from certain types of animals or
insects

e Contamination of food and other supplies
e Once infestation occurs, it is harder to get rid of pests (prevention is best)

Minimum Standards

Hiring a pest control company is best, it is not recommended to do pest control in-house

Pest control company places animal and child-safe bait boxes in strategic areas in camp, and
regularly replaces and monitors

Have emergency numbers posted for animal bites and seek medical attention after bites

When cleaning up any pest fecal matter or urine, wet first with bleach and water sanitizing
solution, then wipe up with disposable paper towels and put into trash. Wear gloves.

Excess materials such as tarps, tents, cinder blocks, pallets) should be stored off site or in
storage sheds to limit areas for rat nests

Call pest company in the event of a rat or pest infestation

Behaviors to practice and ongoing maintenance

Action Status

Entire camp site inspected daily for rat burrows or rodent holes O

Provide education on rats and other pests regularly at camp meetings

No storage of food in tents. If this is not a possibility, provide tightly-lidded rodent-proof
storage containers

[]
(]
[]

No livestock, no food gardens, no composting on site
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PET MANAGEMENT CHECKLIST

Why this is important

Public Health does not recommend that pets should be housed on a sanctioned encampment site
unless the site has the appropriate capacity to accommodate. Major risks associated with pets:

e Bites to humans or other pets

e Population explosions if allowed to breed

e Spread of diseases such as rabies to both humans and other animals

e Attraction of rodents and other pests with animal wastes and foods

Minimum Standards

Pet cats and dogs should be vaccinated and spayed/neutered

Provide disposal supplies for animal feces: litter boxes, scoops, plastic bags, etc.

Pet food must be properly stored in lidded, secure containers or canned, no storage in tents

Pets must have access to water at all times

Pets must be provided shelter from heat and cold

Provide collars and leashes for pets who do not have them

Dogs should be on leashes at all times when not contained in tents

Behaviors to practice and ongoing maintenance

Action Status

Pet waste should be picked up by owner and disposed of in garbage receptacle immediately 0

Pets must be fed on schedule, no “left overs”. Do not leave food bowls out between
feedings and clean often. Store food bowls in a container with lid if not cleaned after every O
use so does not attract rodents.
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SHARPS (NEEDLES) MANAGEMENT CHECKLIST

Why this is important

Sanctioned encampments should have proper collection and disposal procedures for sharps (needles)
as necessary. Major risks associated with sharps:

Theft and re-use of needles

Improper disposal

Disease transmission from puncture wounds or re-use of needles
Environmental contamination

Minimum Standards

Central location for sharps container that is monitored and secured

Sharps container should be monitored regularly by camp security

Suggested disposal method is to have a certified medical waste collection company to pick up
the containers for proper disposal.

Have procedures in place and personnel trained to pick up any needles that are disposed of
outside the sharps container (proper PPE, a grabber tool, etc.)

In City of Seattle, sharps containers cannot go in the trash. Sharps container should be
disposed of when % full or every 90 days, whichever occurs first.

Plan for emergency medical care and treatment for all sharp sticks, immediate transport to

nearby hospital, and hospital on stand-by during cleanup activities.

Behaviors to practice and ongoing maintenance

Action Status
Review Public Health webpage to develop a process for sharps (needles) management O
Discarded needles or sharps immediately placed in the sharps container after use O
Discarded needles or sharps should never be picked up with bare hands. Only use a trash 0
grabber tool or other physical barrier to pick up needles.
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GENERAL SAFETY CHECKLIST

Why this is important

environment can provide other risks and exposures including:
e Fire and explosions
e Chemical exposures

There are some overall safety precautions that should be implemented as living in an encampment

Minimum Standards

Develop an evacuation plan for fire and other emergencies

Post the evacuation map throughout the camp

Post emergency protocols and numbers in central locations

Post no smoking signs in areas that store chemicals, propane, empty canisters, etc.

Post no smoking signs around generators or propane heaters

Do not store any flammable materials around generators or propane heaters

Behaviors to practice and ongoing maintenance

Action Status
Daily safety inspection for proper storage and hazards O
Develop a checklist and keep records of daily inspections O
Schedule and hold regular camp meetings O
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HEALTH AND HYGIENE CHECKLIST

Why this is important

In general, homeless persons are a sensitive population at higher risks for diseases and injury, as a
result of living in an encampment setting. There are many risks associated with this environment,
most of which have been listed in other checklists. This checklist will address all other issues of
hygiene and health with some repetition for emphasis on the most critical elements. The function of
health and hygiene management would demand a moderate amount of daily time and availability for
intake and orientation of new campers and for referral coordination within 12-hours of admission to
camp.

Minimum Standards

Health

All campers have a brief health screening. Screening will include referral to services, a review
of camp health and safety policies, orientation to communal living, and a clear explanation of
the rationale for camp policies. The brief screening will also identify any potential
communicable illness/disease in order to swiftly treat the affected person and take measures
to prevent the spread of any illness within the camp. The intake process will include
identifying a designated emergency contact(s) for the camper.

Any camper who identifies as having a health condition will be connected with a care provider.

Pregnant women will be referred to prenatal care provider and a Public Health Nurse

Campers will be issued clean bedding, food containers with lids, and a list of community
resources including health, mental health, substance use counseling and hygiene resources.

Campers will be asked about current medications, and if they have an adequate supply.

Hygiene

Handwashing stations inspected regularly and restocked with soap and water at all times.

Encampment residents have access to cleaning and bathing supplies

Post hand hygiene signs in all toilet facilities.

Feminine hygiene products should be provided for female residents.

Clean shelters in between residents.

Behaviors to practice and ongoing maintenance

Action Status

Public Health suggests that a person on site be trained in CPR, First Aid, and emergency
medical response training in addition to communicable disease risk reduction and basic
health interviewing skills. Signs of communicable disease - for example, flu and O
tuberculosis (TB), etc. among camp residents should be reported to Public Health for
follow up and assistance.

Campers will be oriented to the location of First Aid Kits, phone to call 911, fire
extinguishers, hand washing facilities, hand sanitizer locations, sharps container locations.

If lice or bed bugs are found, pest control should be contacted to assist with eradication
before a new resident is placed in the shelter.
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PUBLIC HEALTH CONTACT INFORMATION

For questions or for more information on the contents of this document or other Public Health needs,
please contact the following agencies.

Environmental Health Services Healthcare for the Homeless Program
(206) 263- 9566 (206) 296-5091
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